PROJECT
MANAGEMENT

Overview

At Vislink Services, we understand that effective Project Management plays a
critical role in a project’s success. Our industry professionals will manage your
project from start to finish by implementing our proven project management
methodology and discipline of planning, organizing and managing resources
to bring about the successful completion of your specific project goals and

objectives.

Vislink Services Project Managers have the experience to accurately determine
and implement the specific needs of the client based on in-depth industry
knowledge and a thorough understanding of the customer. The ability to adapt
to the various internal procedures of the customer and to form a close link with
their representatives is essential in ensuring that the key issues of cost, time,

quality and above all, client satisfaction, can be realized.

The primary goal of our project management service is to achieve all of

the project goals and objectives while honoring the project constraints

and optimizing the allocation and integration of inputs necessary to meet
specific project objectives. Overall, the Vislink Services project management
philosophy is to exceed our customer’s integration expectations, keep them
fully informed, while allowing them to allocate their staff time and resources to

focus on the core needs of the business.

VISLINK

Services

Features

* Proven project management
methodology through the stages of
project initiation, design, execution,
monitoring and controlling, and
completion

Management of your solution order
through the manufacturing process

Planning and scheduling your
installation and integration into your
existing systems

Coordinating with vendors, carriers,
van integrators, operators, tower crews,
and all associated installation personnel
to ensure a smooth installation project

Benefits

Proven methodology ensures smooth
integration of the project

Provides better allocation of critical

resources to focus on core business

Increases scheduling, budgeting, and
cost control

Improves productivity of work
through
Increases project monitoring and

control



Contact Us:

If you are interested in learning more
about any of the services outlined in
this datasheet, or if you are ready to
begin planning your next project, please
contact us via the contacts below.

Vislink Services:

E-mail | sales@yvislinkservices.com
Phone | 800-870-7570 (US Only)
+44(0) 1494774400
(UK and International)
Web www.vislinkservices.com
Worldwide

Vislink Services customers are located
around the world — but they all have
one thing in common. There’s no room
for error. That’s why it’s vital that you
have access to a team that can help Plan,
Design, Integrate and Maintain your
system. Not only that, but you need
repairs and servicing to happen exactly
how and when you expect.

Vislink Services caters to a your needs
and budgets, and take care of every
stage of your system’s life — from
pre-implementation planning and

design services to integration and
implementation, to training, maintenance,
upgrades and field repairs. We want to
be sure our customers have the most
reliable solutions - and the most reliable
support.

101 North Billerica Avenue

Billerica, Massachusetts USA

4750 East Adamo Drive

Tampa, Florida

Available Services

* Complete System Planning and Design

* In-Building Wireless Services

* Distributed Antenna Systems

* Bi-Directional Amplifiers

* In-Factory System Integration

* On-Site System Installation

* System Commissioning & Performance
Verification

* Training

* Maintenance and Operational Services

Delivered by Proven Performers
* Industry professionals with years of service

and integration experience
* From design conception to system

commissioning providing an end-to-end

solution

* Providing specific custom services, or can

manage your complete turnkey project

* Backed by the extensive staff with a forty year

history in the industry

USA

Orange, California

526 West Blueridge Avenue

USA

Vislink Services specializes in

the design and installation of IT
communications, video and data
microwave communications,
electronic news-gathering, airborne
law enforcement, cellular and PCS,
satellite, video surveillance, fiber
optics and site control systems.

Nashleigh Hill, Chesham

Buckinghamshire, England HP5 3HE

www.vislink.com
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